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Notes from the Chair (Rob Dixon)
Normally we would be promoting trains and public
transport and urging people out of their cars. However
we're in a situation where people are being asked not to
use public transport - in order to maintain social
distancing for those who have no choice but to do so. As I
write, there is a debate in the rail industry about how to
enable passengers to return to rail in sufficient numbers
while ensuring that it can be safe, as there is a fear that
high costs and low income are unsustainable in the longterm.
In view of this, FOSBR will not be supporting any event or organising any shared journeys
at the moment. We intend to celebrate FOSBR's 25th anniversary this year but, in the
current climate, this is neither appropriate or safe. We hope to arrange something for the
autumn but this obviously depends on developments with the pandemic and no one
knows what the future holds at the moment. We will keep this under review and keep you
posted.
I would urge others to restrict travelling to essential journeys and to stay local. Walk or
cycle if you can. Much as we all want to see friends, family or campaigners, we need to
keep interactions with others to an essential and safe minimum.
I hope you all stay safe and well. And, while you are stuck indoors or limited in who you
can see or how you can spend your time, do find meaningful things to occupy yourself. We
all need to take care of our mental health in these difficult times.
See you on the other side...
The latest GWR travel advice can be found here: https://www.gwr.com/safety
GWR are asking passengers to wear a face covering, book tickets in advance and travel offpeak if they can.
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Coronavirus: What future for sustainable transport?
How can we reconcile investment in sustainable transport with the steps we need to take
to fight Coronavirus? People are currently being discouraged from using public transport
due to the Coronavirus emergency. What effects will this have on future local transport
investment?
Public transport hit hard
FoSBR promotes sustainable transport. We campaign for rail, which is the indispensable
core of a sustainable transport system, but we recognise that properly integrated walking,
cycling and bus services are also vital. Public transport is the most space- and energyefficient way to move large numbers of people but, to use it, people have to share
relatively confined spaces. Airborne viruses can spread quickly in this environment and so
we are currently advised to avoid it if we can. The only effective measure against Covid-19
currently is social distancing which means that, as we start to ease restrictions, public
transport will work at reduced capacity.
Social distancing: How far apart?
With 2m social distancing measures in place, trains were running 80% empty. From 4th
July 2020 this rule will be relaxed to '1 metre plus' which, together with the requirement
for all passengers to wear face masks, will allow more capacity to be used. At the time of
writing it is unclear how many passengers can be carried under the new rules but 50%
capacity is a fair assumption.
Active travel
In the meantime the safest alternatives are to get around on foot, by bicycle, or by private
car. The government is focusing on active travel – walking and cycling – and has asked
local authorities to reallocate road space temporarily so that this can be encouraged. But
it is also encouraging people to travel by car rather than risk using public transport. It is
hard to see how this can be reconciled if the number of people travelling starts to
approach pre-Coronavirus levels.
No going back?
There is much that we do not understand about Coronavirus. We don’t know why it has a
worse effect on men than on women. We don’t know why it is more deadly for old
people. We don’t know why it kills more black and Asian people than white people. But
we do know why people in areas with high levels of air pollution have been hit hardest:
polluted air causes many of the underlying health problems that make people more
vulnerable to Covid-19. Much of that air pollution comes from motor traffic.
Since the lock-downs started, in cities all over the world people have learnt what clean air
tastes, smells and looks like. They’ve also experienced streets where walking and cycling is
safe and pleasant. It has opened many people’s eyes to the possibility of a future where
cities are much better places to live. People have also had their eyes opened to new ways
of doing things which reduce the need to travel. Even the most ardent technophobes have
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become experts in using Zoom teleconferencing, and businesses have seen that many
workers can do their jobs effectively from home.
This too shall pass
One way or another, we will adapt to Coronavirus and some sort of normality will return.
Theatres, arenas, restaurants, pubs, schools, hairdressers, stadiums and workplaces will
eventually reopen and people will need a way to get to them.
Some will lobby to make more room for private cars and argue that many of the objections
to private cars are solved by electric power. Electric cars are better than internal
combustion vehicles but they still require a disproportionate amount of road space and
they still produce PM2.5 pollution from their tyres. They are not the solution.
Road vehicles produce 70% of NOx emissions and 30% of particulates, which together are
major factors in causing respiratory illnesses. It is estimated that in the EU nearly 400,000
people die prematurely due to air pollution. There is also some evidence that particulates
have a role in assisting the spread of Covid-19.
As the lockdown is gradually being loosened, pollution levels are already starting to return
to 'normal'. But we have all had a brief glimpse of how much better life could be if we
eliminated one of the major causes of dirty air. We must hope that, because people have
now seen what is possible, the politics of reducing car usage will seem less insoluble.
FOSBR welcome the shift to active travel. We will campaign to ensure that cycling and
walking are integrated with rail. We will also continue to campaign for the phasing out of
diesel powered trains, replacing them with clean electric power.
******************************************************************

MetroWest plans extended to Gloucester and Westbury
On 19 June, the West of England Combined Authority (WECA) announced plans to extend
the scope of MetroWest. In the north, trains will terminate at Gloucester instead of Yate
and, in the east, trains from Severn Beach and Avonmouth will continue beyond Bath to
Westbury. Proposals to expand MetroWest 30 miles beyond Yate to Gloucester in the
north, and 15 miles from Bath to Westbury in the east have been on the cards for some
time, but it is pleasing that WECA have now committed to this. More work will now need
to be done to confirm costs and timescales. Once these have been confirmed, the
proposals to extend the lines would then formally become part of the MetroWest project.
The proposal to extend the service to Gloucester, instead of turning back at Yate, has been
developed with the train operators and Network Rail. Gloucester is considered a better
terminating point for the services because less significant infrastructure is likely to be
required - whilst at the same time extending the number of communities within reach of
the MetroWest services. The Westbury extension is expected to provide a better mix of
local and regional train services, addressing overcrowding issues and making better use of
trains and train crews.
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Map image courtesy of WECA, corrected by FOSBR

The West of England Mayor, Tim Bowles, said: 'The new MetroWest rail network is going to
get our region and its economy moving.......I’m very pleased that by extending services to
Gloucester and Westbury, we will give even more residents those benefits that I know they
have been calling for'.
Leaders of the Western Gateway, an economic partnership across south Wales and
western England, have welcomed the decision to extend MetroWest to Gloucester and
Westbury. Chair Katherine Bennett said: '‘I am delighted to see the extended scope of this
project and know that it will be welcomed by many of our partners. We have collectively
identified connectivity as a critical theme for the partnership to develop, and rail is an area
which clearly crosses multiple boundaries and connects our economy with London and the
other powerhouse areas. We will add our collective weight to the work already being done
by our Local Government colleagues working with the likes of train operators and Network
Rail to progress opportunities such as Metrowest 2’.
4

Transport and Environmental Campaigns since lockdown
During lockdown, after an initial period where people felt that campaigning for long-term
improvements was not appropriate during the Covid crisis, there has been a spate of
activity in relation to transport and associated environmental effects:
1. Build Back Better – a national campaign in which XR, We Own it and many other
campaign groups are seeking to build up the case for green investment, without trying
to make out that Covid is something to celebrate. (The original idea behind 'Build Back
Better' was to use disaster as a trigger to create more resilient nations and societies
than before).
2. The Bristol City Council Clean Air Zone plans are being delayed due to concerns over
the impact on small businesses. In the meantime, BCC have fast-forwarded their
proposals to limit traffic in the city centre, starting with a bus gate on Bristol Bridge.
The lockdown has produced a pronounced drop in NO2 but particulates have not
decreased as much, due to people continuing to burn wood fires. XR carried out an
action on Clean Air in the week of Monday 22 June, demanding legal air quality by April
2021; it remains to be seen what will happen to the air quality as lockdown eases and
people go back to work.
3. Sustrans and the Bristol Cycling Campaign are joining forces to get pop-up cycle lanes
in Bristol to enable social distancing for cyclists and walkers. There is also a move
towards electric scooters.
4. Gavin Smith of Transport for Greater Bristol Alliance (TfGB) has been hard at work
producing a very detailed and helpful Traffic Management Plan for Bristol – the idea
being to restrict rat-running cars by installing bollards and making quiet backstreets
only permeable to cycling; at the same time creating a road hierarchy - with highways
to facilitate traffic flow (by removing on-street parking and traffic lights) and other
streets being bus-only or with more extensive bus priority. Sustrans are supportive
and are helping to digitise the plans.
5. Gavin Smith has also produced a Light Rapid Transit plan to feed into WECA’s Mass
Transit project and also interface smoothly with the MetroWest heavy rail plans. This
has many, many light rail routes, principally on streets - with the idea that the trams
would be given green light priority, and run on pedestrianised high streets and back
streets. The idea is to show that an underground is not necessary, by showing how
street-level running could work in Bristol.
6. Meanwhile we have made contact with the Bath Area Trams Association (BATA) who
have a wealth of knowledge not only of light rail but also of the different ways to
power vehicles, such as biogas and hydrogen. They have a very active email list and
you can ask to be added to a Googlegroup that deals with cross-Bristol and Bath issues.
BATA advocate passionately for trams and against MetroBus, arguing that buses
should be reserved for rural routes. https://bathtrams.uk.
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Governance of rail – Emergency measures
On 23 March government announced that they were going to support emergency rail
services during the Covid crisis. They suspended the normal franchise agreements and
permitted the franchised train operator companies (TOCs) to transition onto Emergency
Measures Agreements, transferring all revenue and cost risk to the government. The
operators would then run day to day services for a small fee, set at a maximum of 2% of
the cost base of the franchise before the start of the Covid-19 pandemic; the maximum fee
that a TOC could attain would be less than their recent profits pre-Covid. If a TOC did not
wish to accept, the Government's Operator of Last Resort would be ready to step in.
Many rail campaigners were ecstatic, considering that this amounted to a form of renationalisation or at least a permanent change in the franchise system. Some asked
themselves if this was a model for the future although the government's statement
stressed that this was a temporary arrangement (initially for 6 months) and not a new
model for the rail industry.
https://www.gov.uk/government/speeches/rail-emergency-measures-during-the-covid19-pandemic
It seems that the Emergency Measures Agreements are not very different to the present
franchise agreements, except that the government is taking on the financial risk. As of
21st June, it has bailed out the rail franchises to the tune of £3.5 billion. The Association
for British Commuters, a UK passenger lobby group for those who commute, argue that
this huge sum is due to the dysfunctional franchise structure - and that reform is needed to
the rail franchise system rather than allowing government funds to be spent in this way.
See https://abcommuters.com/.

Tina Biggs writes an article for Rail Professional
FOSBR’s Christina wrote an article for Rail Professional magazine May edition “Reducing
car use in the West of England – can rail do the job?”. Tina shared her thoughts on the
proposals in the West of England Combined Authority’s JLTP4 plan. Tina evaluated the
balance of proposed investment in road, mass transit, rail, bus and active travel schemes,
and unsurprisingly advocated a greater focus on the potential of rail in the region.
Covid-19 has affected ridership on public transport and also potentially the availability of
funding for road and public transport schemes. Nevertheless, the article is an interesting
read. A link to the article can be found on the FOSBR website:
https://fosbr.org.uk/reducing-car-use-in-the-west-of-england-can-rail-do-the-job-2/
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Impact of Covid-19 on local rail services
Local rail services were drastically reduced during the Covid-19 epidemic. On the Severn
Beach Line, emergency Covid-19 timetable variations were brought in from the week
commencing Sunday 22nd March:
 weekday service reduced from 50 per day to 26-28 per day, then increased to 50 per
day w/c Sunday 17th May
 Saturday service reduced from 46 per day to 32 per day
 Sunday service remained at 26 per day.
Other local services and inter-city services were also greatly reduced; the number of direct
weekday services from Bristol Temple Meads to London Paddington reduced from 48 to,
for some weeks, 18.
On 14th May Transport Secretary Grant Shapps urged people back to work where social
distancing measures could be put in place. He suggested that it was a "civic duty" to avoid
public transport and called on people to drive or cycle to work to avoid pressure on public
transport.
At the time of writing (end-June), local passenger numbers are still low. As the
Government eases lockdown restrictions, it is difficult to predict what will happen to
ridership in the “new normal”. Some commuters may continue to work from home; some
commuters may be made redundant; some commuters have switched to alternative
modes of travel and may not return.
Fewer trains have resulted in a noticeable increase in reliability. Even when the service
level increased in May, lower passenger numbers have helped to avoid delays that are
typically compounded stop by stop. As passenger numbers rise, the additional
boarding/alighting time will again affect punctuality until a timetable change incorporates
longer dwell times.
There were only two cancellations on the Severn Beach Line in May; this increased to 23
(cancellations and turnbacks) in June. This still compares favourably with the pre-Covid
months. FOSBR maintain Severn Beach Line reliability statistics here:
https://fosbr.org.uk/news/reliability/.
From Monday 8th July, GWR will be operating around 84% of the normal timetable across
the network, with a further timetable uplift due in September. Before Covid-19, FOSBR
were pressing for early delivery of the MetroWest Phase 1a half-hourly service on the
Severn Beach Line (hourly to Seven Beach) here: https://fosbr.org.uk/campaigns/every-30minutes/. FOSBR will continue to push for this as the timetable normalises.
FOSBR are interested to hear from any key workers who struggled to get to work during
train service reduction. Please contact Tina Biggs at general@fosbr.org.uk.
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Temple Meads Station - roof refurbishment
Rail passengers are set to see the historic Bristol Temple Meads brought back to its former
glory with a huge restoration programme getting underway this summer, Network Rail
announced on 26 June.
https://www.networkrail.co.uk/news/contract-signing-kick-starts-a-cleaner-brighterfuture-for-bristol-passengers/
Network Rail’s plans have reached an important milestone with the signing of Taziker as
primary contractor in a three-year refurbishment of the famous Victorian roof on the city’s
oldest station. The cost is £24 M and 75 full-time workers are expected onsite at the peak
of the project, including apprentices that will be recruited locally. As well as refreshing
the roof for a cleaner, brighter experience for passengers, work on the Grade I listed
structure will protect it from further deterioration for future generations. It will involve
extensive metal and woodwork repairs and the complete re-glazing of the roof and
canopies. This is the first major refurbishment of the station roof in over 25 years and is
due for completion in 2023.

Mike Gallop, Western Route Director, Network Rail, said: “This is a great moment for
Bristol and the whole West of England as we will be providing a brighter station for
passengers, worthy of the original creator, Isambard Kingdom Brunel.
Tom Nicotra, Business Development Director, Taziker said: “We are thrilled to have the
opportunity to work on another of Brunel’s masterpieces and have experience working on
landmarks including Bristol’s iconic Clifton Suspension bridge and the Royal Albert bridge
in Plymouth.
While FOSBR welcome this news, it is really just overdue maintenance. Essential as it is, it
does not improve capacity or accessibility. Doing it now does, however, remove a
potential obstacle to future electrification - which is to be welcomed.
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Temple Meads Masterplan: What about Bus to Rail Connectivity?
Warren Marsh [these views are shared by the Transport for Greater Bristol Alliance (TfGB].
For many people, the success of Temple Meads as a transport hub will be judged on the
way it will act as a seamless interchange between rail, road and ferry users. This is a
difficult task to achieve: when the consultants, Mott MacDonald, made their presentation,
they showed dispersal of bus stops, car and cycle parking and taxi ranks - most of them at a
greater distance from station entrances than they are at present.
The master plan is being funded by the West of England Combined Authority (WECA) who
are working in partnership with Bristol City Council on improvements at this key regional
hub. We know that some of the major objectives include: improvements to the station
layout, buildings and subways, re-locating bus stops taxi ranks, car and cycle parking and
good quality hard landscaping. But the presentation made no mention of improvements in
bus-rail connectivity. Here we have an unmissable opportunity to engage with this city's
major bus operator who, whilst to some extent involved in the process, has not yet been
heard in full on the subject.
There appears to be two major issues which require urgent consideration:
1) The latest light-controlled junction, which replaces the Temple Circus roundabout,
prevents any traffic travelling towards Old Market from turning into Friary from
Temple Gate. The new station entrance will be accessed from Friary and it is
important that as many buses as possible, including the Bristol airport bus, are routed
that way. Another improvement would be to open up Temple Back East to bus traffic
in both directions. If this is not done, north bound traffic will have to go to the Old
Market roundabout and return southbound to access the railway station.
2) Also, a major re-think about the use of Cattle Market Road is needed. The opportunity
exists now to plan for new and long overdue bus routes serving east Bristol. Not only
do suburbs stretching out to Kingswood and Hanham need better links to Temple
Meads and the newly designated Business Centre of Bristol but the new residents
planned for St Philip's Marsh over the next ten years will add to this demand. Double
decker buses, built to the same reduced height specification as those used on the m2
Metrobus route, would be able to pass under the main station bridge without the cost
of major works to Cattle Market Road being incurred.
In Summary:
The City Council and WECA should ensure that highway changes can be accommodated to
allow arriving bus passengers to benefit from the most direct and convenient access to all
station entrances. This applies not only to the current bus routes but also to the desired
new bus links to east Bristol. It is difficult to find out what is happening because little
information from the Consultants is available in the public realm.
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Decarbonising Transport
Before the Covid-19 situation escalated in March, the Department for Transport (DfT)
published its “Decarbonising Transport – Setting the Challenge” document for
consultation. This is an ambitious document outlining how the transport sector can help
the UK to 'net zero' greenhouse gas (GHG) emissions by 2050.
https://www.gov.uk/government/publications/creating-the-transport-decarbonisation-plan

Covid-19 will likely impact the consultation process, the publication date of the final plan
(originally autumn 2020) and, possibly, enthusiasm for the public transport elements.
However, climate change is still a pressing environmental challenge.
There is
overwhelming scientific evidence that the Government needs to make GHG reduction a
clear priority.

************************************************************

Boost for Station Accessibility
On 26 February this year,
Transport Secretary Grant
Schapps announced that 124
stations across Great Britain
are to benefit from a share of
£20 million for accessibility
improvements.
The enhancements are funded
through the Access for All
programme and will include
new lifts, accessible toilets and
customer information screens.
Yate station 2019. Photo: Geoff Sheppard

In our region, WECA bid for and successfully secured £548,000 of this Government funding.
The investment will support access improvements at Freshford, Lawrence Hill, Nailsea &
Backwell, Parson Street, Patchway, Severn Beach, Stapleton Road and Yate stations. Work
was anticipated to begin at some stations in April and roll out across the region later in the
year. WECA’s successful bid focused on a range of improvements based on what rail
passengers had said were important to them in GWR surveys:
 Better awareness of rail services
 Improved integration of rail services with other travel options
 Improved signage and wayfinding to connect stations with communities
 Replacement of old style shelters with modern, accessible facilities
 A more consistent offer across the West of England area.
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Constable Road station
Ashley Hill station is being considered for accelerated delivery through the New Stations
Fund. This would allow the station to become operational prior to delivery of MetroWest
Phase 2 to the Henbury Spur. However, FOSBR think that WECA should attempt to bring
forward station plans station plans for both Ashley Hill and Constable Road, (Horfield /
Lockleaze). This would provide investment in construction and a boost to the local
economy at a time when it is threatened by uncertainty from Covid-19 and Brexit.
There is significant unemployment and low incomes in parts of Lockleaze and Horfield,
with low levels of car ownership and poor public transport links to employment areas.
There is local support for a station, which is included within the local community’s
response to a consultation on the proposed housing development on the Bonnington Walk
Open Space. This would see 185 homes built within 300 metres of Constable Road. This is
only one of 35 planned or potential housing sites in Lockleaze and construction is intended
to start this autumn.

View of potential site for new station on site of old gasworks - looking south along the mainline
from Filton Abbey Wood towards Temple Meads. (Dovercourt Rd is to right of the Gasworks site).

Looking into this we have discovered that, while Constable Road is listed as a future
station, there is no recent information about where it would be located. Locally, it is
thought that it will be sited next to where Constable Road runs across the railway line the former Dovercourt Road gas works site that FOSBR had thought was to be used.
However, the only references to a station site that we can find are in an earlier review that
considered it as an alternative to the site on Ashley Down - positioned “approximately 475
metres south of Constable Road”, in the middle of an industrial site that is isolated from
any of the existing or future housing. It is no wonder that the business case for this site
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was poor! This uncertainty about the location is a concern and we have asked WECA to
clarify this - but have yet to receive a reply before the newsletter went to press.
The Dovercourt Road / Constable Road site is currently on three bus routes – 72 from the
Centre and Clifton to UWE, 24 from Southmead Hospital to the centre via Eastville, 77 from
Southmead Hospital to Thornbury. This would therefore enable people to travel to
Southmead Hospital more easily and provide links to a wider area than many existing or
proposed local stations.

************************************************************

Your FoSBR Committee hard at work at a Zoom meeting!
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Updates on two local rail schemes
(1) Portway Park & Ride site
Funding for the scheme has been secured and plans are in development with the aim of
starting work on site in September 2020 and completion in 2021.

Network Rail

(2) Bristol East Junction renewal
The junction is due to be fully upgraded in summer 2021 but preparatory works are being
carried out this year. Over two weekends in April and May, straight sections of track at the
fringes of the junction were relayed. Some weekend work will then continue until early
autumn when two further solid weekends are planned for September and October.
Network Rail will be providing further details about the renewal over the coming months.

Network Rail
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St Anne’s Park station

St Anne's Park station in 1930
St Anne’s is very poorly served by public transport despite having a large population
(11,000) and plans for further development will lead to even more congestion problems. It
had a railway station from 1898 until 1970 and local people have been campaigning for its
re-opening for many years. Both Bristol CC and WECA are supportive of this ambition and
the station is already included in the WECA Joint Local Transport Plan (v4), along
with Saltford, Ashton Gate and Constable Road, in the category “Early investment schemes
under development”. A new station would give rapid commuter access into central
Bristol, Keynsham and Bath, thus relieving some traffic on the regularly congested A4 road.
Kerry McCarthy, MP for Bristol East, says that the station has the potential to transform
travel in the area. She is in the process of submitting a bid for funding for St Anne’s Park
station re-opening. The bid is to the Ideas Fund of the Department for Transport
“Restoring Your Railway” scheme, set up to assist in developing proposals to reopen closed
railway lines and stations from the Beeching era of closures. The DfT Ideas Fund would
contribute 75% of costs up to £50,000 to create a business case; future funding to develop
the project would be subject to agreement of the business case. Latest news is that the
bid has been placed on the shortlist for this funding.
The original station was east of the Newbridge Road bridge, but an alternative location is
mooted to the west of the Langton Court Road bridge, a few hundred yards closer to
Bristol Temple Meads. The latter location is at the edge of the current goods yard which
allows more space for passing loops/platforms and so permits fast service priority on the
main Bristol-Bath line. The new site is about 1.5 miles from Temple Meads; Bedminster
and Lawrence Hill are both about 1 mile from Temple Meads. The new station’s
catchment area would extend to St Philips, Brislington, Redfield and St George by
improving pedestrian access and possibly through provision of a new pedestrian/cycle river
crossing.
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Site of proposed new station (looking west from Langton Court Rd bridge towards Temple Meads)

Ed: This station was featured in our 'A Quick Look at Potential New Stations' series of
newsletter articles (see FOSBR Newsletter May 2016 No 91).
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Is now the time to build infrastructure?
Throughout this newsletter
there is an underlying (and
unsurprising) theme of Covid19 and its impact on
transport. While we cannot
encourage people to use rail
services at the moment, it is
now very appropriate and
timely
to campaign for
infrastructure.

Infrastructure for Recovery
The Government has recently announced an "Infrastructure Delivery Taskforce", led by
Chancellor Rishi Sunak, that aims to help to remove "bottlenecks" faced by major projects.
Known as “Project Speed” among officials, we are told that the taskforce will be asked to
assess building programmes to ensure that communities across the country can benefit
more quickly from the improvements that infrastructure brings. If the Nightingale
hospitals could be built and opened within weeks, there is no reason why workers cannot
“rebuild and repair” our country faster than ever before. Apparently the P.M. wishes to
see most of the projects finished before the next Election in 2024. At the time of going to
press, most schemes are things that had been announced before and total £5 billion.
Of course, the devil is in the detail. As regards rail, major projects such as HS2 and
Northern Powerhouse Rail are most likely to be aided by this fast track treatment.
However we will have to see what other, lower cost, rail projects will be included. The
problem is that rail projects are mired in rules and regulations that simply don't apply to
road schemes. Can the Task Force cut through all this quickly enough to enable works to
proceed within the life of this Parliament - or will the task be too difficult so that road
schemes (easier to accomplish) get priority? Let us hope that 'Project Speed' will be good
news for the railways. At the moment, while building prisons, hospitals and roads have
been mentioned, railways have not. We (and WECA) need to press for rail to be included.
Local potential to expedite rail schemes
There have been some mildly promising developments. The formal agreement that
MetroWest half-hourly services will be extended to Gloucester means that Charfield
station will be built earlier, as part of MetroWest Phase 2. Additionally, WECA have
delegated powers to their chief executive so that other decisions do not have to wait until
the next meeting in October.
We understand that WECA applied to the New Stations Fund for Ashley Hill station, in an
attempt to expedite its construction. As noted elsewhere, we have asked that they also
expedite Constable Road station.
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WECA are bidding to the 'Restoring your Railway' funding to re-quadruple the line from
Temple Meads to Parson Street - a project known as Bristol West Capacity Enhancement.
They are also supportive of a bid by Wiltshire to run new services linking Bristol and Bath
with Chippenham, Royal Wootton Bassett, Corsham and Swindon. Readers may note that
Royal Wootton Bassett and Corsham do not currently have stations.
As discussed in another article, a bid has been made to the government’s 'Restoring Your
Railway' fund to examine the feasibility of a station in St Annes, Bristol. We think that
similar applications could be made or development studies begun for Coalpit Heath and
other stations proposed on the FOSBR Rail Map.
We would like WECA to
ask the government to
expedite the Henbury
line and its stations and
to actively seek funding
to develop the other
stations and services
that
have
been
proposed in the latest
Joint Local Transport
Plan.

The difficulties…
As Councillor Kye Dudd (BCC Cabinet Member for Transport and Energy) recently noted at
a WECA meeting, there is a national problem that rail projects involve a long process, are
slow to proceed, and often come in over-budget. In Newsletter 102 we examined Network
Rail’s GRIP (project management system) and came to a similar conclusion about the
process being long, slow and very inefficient. Many other rail commentators have argued
that rail projects are unfairly treated in this country.
Although money is available, some of it must be spent (on transport schemes) by March
2021. This means that, if schemes are not at a stage where money needs to be spent, it is
then spent developing different schemes. So what happens is that the councils spend
money instead on a road scheme that is ready to go. Even when rail schemes are
prioritised, the time spent and the onerous nature of jumping through Network Rail and
the government’s various hoops means that it is likely that a road scheme will be
developed while waiting for the rail process to be completed. There is of course no
shortage of road schemes in WECA’s plans.
In terms of costs, it cannot be denied that rail budgets slip. Indeed we have seen the cost
of the Portishead line treble in ten years. Again, some of this is likely to be due to GRIP’s
gold-plated engineering and inflation over the time taken to go through the process.
However the same can certainly also be said of MetroBus and the South Bristol Link Road
(an expensive road without the promised Metrobus link). Nationally, in 2018, it was
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reported that Highways England’s major schemes were running £2.9 billion over-budget
and schemes were being pushed back into the following investment period.
An article in Construction News in 2017 entitled “Why are most construction projects
significantly exceeding their budgets?” said that “in the UK, it seems the norm for
construction projects to go beyond budget”. The common reasons for this are failure to
create a proper, costed plan; shortages of key staff (such as with engineering skills); costs
associated with bad weather, such as having to pay staff who do not work and for
equipment that is not used.
So, the argument that rail is difficult and expensive (once given by a past West of England
transport member to campaigners as a reason for not improving rail services) is put into
context. Other factors – the benefits of and need for mix of transport modes and the
governance of WECA – also need to be considered.
WECA’s role
In June Sajid Javid, former Chancellor of the Exchequer, called for government to bring
forward infrastructure investment as a key part of the economic recovery from Covid. He
also stated that the government needs to look at local control of this process; in our patch,
WECA should be leading this.
Many campaigners argue that the way WECA is established and works makes it harder
than necessary to develop rail schemes.
Unlike other transport authorities in the group of "Core Cities", WECA is not properly
staffed to develop or examine transport schemes. This is why they have repeatedly had to
employ specialist consultants. As well as being expensive, it means that there is no local
body of rail knowledge and experience (as would be standard elsewhere), schemes are
piecemeal and progress variable. This is likely to cause delays. If WECA’s transport
planning were better staffed and resourced – in a similar way to Manchester, Liverpool or
Sheffield – this could make on-going development of the local rail system easier.
Additionally, WECA have declined to take bus or rail powers that would enable them to
commission, coordinate and oversee services. This led to a situation where bus operator
First Bus reviewed bus services with a view to developing an integrated network, in the
absence of planning by the transport authority (WECA). While First Bus can plan a
comprehensive bus network, GWR cannot create new rail lines so easily. More recently, it
was Bristol City Council rather than WECA that developed a transport plan. Such
fragmented decision making would not happen in other cities. On top of this, operators
are often not even involved in planning - which leads to poor decisions such as the removal
of MetroBus bus lanes.
WECA have repeatedly stated that construction of Henbury Spur requires contributions to
be received from the development of Filton airfield and that services cannot run until
housing is occupied (because this will impact the cost-benefit and they will be responsible
for any losses in fares). However this should not mean that construction cannot start because we understand that the government funding is available. We do not see any
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reason why construction cannot start now so services are running at the earliest
opportunity.
WECA and our Metro Mayor do not appear to be proactive in promoting the region or
seeking funding, unlike other mayors. Andy Burnham, Mayor of Greater Manchester, is
forever in the media making points about what Manchester needs or deserves. Rail
magazine note that he points out that, by receiving money to cover financial losses
resulting from Covid-19, Transport for London has been treated differently and better than
other cities. He says "there is no good reason why London gets treated differently from
Manchester, Bristol, or Liverpool". It’s good to see a metro mayor standing up for our
region. Shame it's not ours...
Horses for courses
Ignoring any inadequacies of cost-benefit analysis, when comparing various sustainable
modes of transport, cycling or bus schemes can often be cheaper and have a higher
benefit-cost ratio than rail. This is particularly the case for cycling infrastructure which
tends to be relatively cheap and with a very high benefit. However we should not fall into
the trap of pitting one travel mode against another since we need a mix of modes that
cover different needs. If most car journeys are less than two miles, then promoting cycling
and walking as an alternative makes more sense for many of these short journeys than rail,
bus or tram.
Bus or tram is good for many local journeys and for going where rail cannot. Traditional
(heavy) rail is great for high volume and rapid transit. While you might cycle from Yate to
Bristol, you cannot do it in half an hour!

When the money is already available, it seems a no-brainer to start constructing schemes
that have already been agreed and to develop the next stages. Where money is not in
place, WECA should be working proactively (as a unified body rather than a loose one of
fragmented and competing local authorities) to press government for funding. They also
need to develop a comprehensive rail and sustainable transport network - rather than
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focusing on road schemes or an expensive underground or rail line to the airport.
Transport infrastructure investment is a key part of both Covid-recovery and response to
climate change - and so WECA (and our local authorities) need to act accordingly.
**********************************************************************

Mike Baker 1961-2020
Friends of Suburban Bristol
Railways were saddened to hear of
the death of Mike Baker on 12th
March 2020, at the age of just 58,
after a long battle with ill health.
Mike was a passionate campaigner
and contributed some brilliant
illustrations for FoSBR to use at
events and in publications. We
remember him as a lovely and
talented man.
Mike is well known in Bristol for his striking 3D memorial plaques, which are beautiful
artworks full of historical detail. He worked with Bristol Radical History Group to design
the plaque to abolitionist Thomas Clarkson which stands outside the Seven Stars pub.
He will also be remembered for the work he did
with Living Easton on the Easton Time Signs Trail to
memorialise ordinary heroes at sites of historical,
social, or industrial importance - such as the bareknuckle fighter Bristol Boys on the Hatchet and the
Bristol Bus Boycott plaque in the bus station. He
was the researcher, designer and creator of all
these amazing plaques. The plaque on Platform 1
at Stapleton Road Station depicts a locomotive
bearing the headboard of ‘The Bristolian’ train.
FoSBR friend Ian Beckey said: “His loss is going to
be keenly felt by those who knew him from the
worlds of both local history and archaeology. The
local artistic scene is so much poorer without him
and he will be greatly missed by us all.”
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An award certificate
for a FOSBR member,
produced by Mike in
2013

************************************************************
Quiz Time: Which is the Odd One Out? (answer on page 24)

1

3

2

4
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Luxembourg- free public transport
On 29 February 2020, Luxembourg's government abolished fares for all trams, trains and
buses across the entire European country - the first country to do so. The scheme applied
to all 614,000 Luxembourg residents as well as cross-border commuters and tourists.
More than 200,000 people commute to Luxembourg city each day for work, from
neighbouring Germany, France and Belgium. According to Eurostat, Luxembourg has the
highest number of cars per person in the EU - with 662 cars per 1,000 people in 2016. And
with a population growth rate amongst the highest in Europe (at three per cent), the
government has made improving mobility a priority.

Traffic jams in
Luxembourg
Photo:
Luxembourg
Times

Luxembourg's Transport Minister, Francois Bausch, said the plan would reduce congestion
in the capital, Luxembourg City, and cut pollution. "The main reason is to have better
quality of mobility, and then the side reason is clearly also environmental issues", he said.
It aims to get 20 per cent more people on public transport by 2025, and cutting down cars
on the road by 15 percent. Making the network free is part of that plan, alongside
improving bike lanes, overhauling bus routes, and expanding tram lines and railways.
Of course, 'free transport' is not free. It has to be paid for by someone - in this case, the
State. It is more accurate to say that Luxembourg has a 'zero fares' policy. Running the
publicly-owned transport network costs the government €500 million (£435 million) a year,
and ticket sales recouped about €41 million (£35 million), or 8 percent of that.
Luxembourg's government has said that's an acceptable amount of revenue to lose, and
has already been taken into account in the national budget.
Despite the investments in making public transport more attractive, the government still
forecasts about 65% of commuters to get to work by car by 2025, compared to 73% in
2017. Unfortunately, the introduction of this measure was closely followed by the
Coronavirus lockdown! It remains to be seen what will happen as travel restrictions ease.
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Cities throughout the world have brought in zero fares for public transport - for instance:
 Tallinn (capital of Estonia) started its zero-fare policy in 2013.
All Tallinn
residents, school students and passengers aged 65 years and over who are registered
resident of Estonia are entitled the right of free travel by Tallinn public transport.
 Hassel (Belgium) had free transport from 1997; but finances curtailed this in 2013.
 Chengdu (in China) has had some free bus services since 2012.
 In fact there are many cities in the world where some or part of the public transport
system is free. There is an interesting website that gives an interactive map of such
cities in the world. see https://freepublictransport.info/
There are pros and cons for zero fares. In the UK we do have free bus transport - in the
form of the concessionary bus pass for the over 60s and certain other groups. It is highly
unlikely that all public transport in the UK will become 'free' (imagine the Treasury's
reaction to that!). But, certainly, selected zero fares can be a useful tool when transport
policies are being considered.

FOSBR 2020 Membership Subscriptions
Thanks to all of you who have renewed your membership for this year. Your subscriptions
and donations are much appreciated and are vital for our campaign to improve local rail
services. A 2020 membership card is enclosed.
To those of you who have not yet renewed your membership, it is not too late and we
would be very happy to receive your subscriptions. In case you have lost the membership
renewal form that was sent out in January, another one is enclosed with this newsletter.
Best wishes, Tony Lloyd (FOSBR Membership Secretary)
Odd One Out answer: Photo (4) - all the others are at Bristol railway stations
1. Chickens hit the news in February due to repeated platform invasions at Montpelier
station
2. Gull stealing a crisp packet from Pumpkin on Platform 5 at Bristol Temple Meads
3. Artemis the harris hawk at Bristol Temple Meads in November, brought in to deter gulls
and pigeons
4. Rainbow lorikeets pecking sugar from the cane trains in Brisbane

Our next newsletter will be in autumn 2020. If you have anything for the next newsletter
(comments, photos, whinges, praise, poems, etc.), please send them in to us.
General enquiries: general@fosbr.org.uk
Website: webmaster@fosbr.org.uk
Chair: chairman@fosbr.org.uk
Facebook: www.facebook.com/FOSBR
Membership: membership@fosbr.org.uk
Twitter: www.twitter.com/FOSBR
Newsletter: newsletter@fosbr.org.uk
Website: www.fosbr.org.uk
Campaigning: campaigns@fosbr.org.uk
or write to FoSBR, c/o 29 Brighton Road, Redland, Bristol, BS6 6NU
 FOSBR, printed by Greyhound, Clifton
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